COBB COUNTY BOARD OF EDUCATION
AGENDA ITEM
November 12, 2026

TOPIC:
AGENDA ITEM #1 - Recommendation for Approval of School Properties Disposal per District
Administrative Rule DO-R

BACKGROUND/RATIONALE:

Through normal operations, the district generates surplus property and equipment due to damage and
obsolescence on a regular basis. Items that are no longer needed by a school or department but are still in
good condition and re-usable are made available to other schools and departments at no charge. Items that
are no longer usable in the District are declared surplus. State Law requires School Board approval for
District Property to be designated as surplus under §20-2-520 of the Georgia Code of Laws. The need
to dispose of these items in an efficient, cost effective and expeditious manner is imperative to the district.
Items are currently stored in the District warehouse that have been deemed surplus. A complete list of
current surplus items is on file in the Superintendent’s office or on the District’s website under Meeting
Agenda Items. All items listed are no longer of use by the District.

Methods available to dispose of surplus items include:

Public auction

Sealed bid or private sale

The State of Georgia Department of Administrative Services on-line and public auction services
Sale to other public-school districts at costs equal to previous auction results

Online auctions

Negotiated contracts

Upon Board approval of the attached lists, the Business Services Division will dispose of this surplus in a
manner that is the most cost effective and efficient for the district as outlined in Administrative Rule
DO-R. Acceptable methods of disposal will be continually reviewed to maximize our return on investment.

SUPERINTENDENT'S RECOMMENDATION:
Approve the recommendation for authorization of School Properties Disposal as detailed in the lists on file
in the Superintendent’s office.

COST:
The District will receive revenue for the disposal of these items. The revenues received will assist in
deferring labor costs for management of the disposal process

Account Charge code: N/A
Budgeted: N/A
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